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Make Your Community & 
Its Businesses a Destination

Presented by Jon Schallert

Notes & Free Destination Webinar Link at 
www.JonSchallert.com/Saskatoon



www.JonSchallert.com/Saskatoon
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• Fredericksburg, Texas:
• 8,911  -- $43,670 

• Hartville, Ohio
• 2,944 -- $41,012

• Atchison, Kansas
• 10,925 -- $31,109

Destination 
Businesses: 
Not dependent on 
demographics
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A business that’s so 
compellingly unique, 
consumers say:  

“I have to go to that place!”

What is a Destination Business?



What types of 
businesses can 
become 
Destinations?



• Retail store
• Restaurant
• Service-business
• Professional practice
• Any unique draw targeting 

consumers
• Any tourist attraction or 

historic site 

What types of 
businesses can 
become 
Destinations?
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8 Strategic Steps
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14-Step Destination Business Process
6 Tactical Steps
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14-Step Destination Business Process
How a Business is Unique
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14-Step Destination Business Process
The Line of Average
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14-Step Destination Business Process
Step 2: Unique Positioning
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The Triple XXX Family Restaurant is Indiana’s oldest 
drive-in and home to the 2nd oldest root beer in America
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www.JonSchallert.com/Saskatoon



© The Schallert Group, Inc.
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Destination Business BootCamp
Denver, Colorado

September and October, 2024
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DestinationCreationCourse.com

20 Destination 
webinars taught 

locally by a team of 
114 certified 

Facilitators across 
North America



www.JonSchallert.com
www.DestinationBootCamp.com 
www.CommunityReinvention.com





“We were playing too 
small a game.”


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93

