Make Your Community &
Its Businesses a Destination

Presented by Jon Schallert

Notes & Free Destination Webinar Link at
www.JonSchallert.com/Saskatoon



www.JonSchallert.com/Saskatoon
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14-Step Destination Business Process

CEOwner
Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level

Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership

Vision Positioning Adept Balance
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What is a Destination Business?

A business that’s so
compellingly unique,
consumers say:

“l have to go to that place!”



What types of
businesses can
become
Destinations?



What types of
businesses can
become
Destinations?

Retail store

Restaurant
Service-business
Professional practice

Any unique draw targeting
consumers

Any tourist attraction or
historic site
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14-Step Destination Business Process
8 Strategic Steps
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14-Step Destination Business Process
6 Tactical Steps

CEOwner
Interior & Exterior Image Loyalty Validation
Integrated Omnipresent Legend
Marketing Savvy Mentality Development
Proactive Product Employee Multi-Level

Adaptability Spotlighting Stakeholders Customer Services
Strategic Unique Financially Leadership

Vision Positioning Adept Balance















CEOwner







Interior & Exterior Image











Loyalty Validation











Legend Development







Omnipresent Mentality







Integrated Marketing Savvy







Product 



Spotlighting







Proactive Adaptability











Multi-Level Customer Services







Unique Positioning







Leadership



Balance







Employee Stakeholders







Financially



 Adept







Strategic



Vision












14-Step Destination Business Process
How a Business is Unique
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14-Step Destination Business Process
The Line of Average
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14-Step Destination Business Process
Step 2: Unique Positioning
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The Triple XXX Family Restaurant is Indiana’s oldest
drive-in and home to the 2nd oldest root beer in America
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Destination Business BootCamp
Denver, Colorado

September and October, 2024
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DestinationCreationCourse.com

20 Destination
webinars taught
locally by a team of
114 certified
Facilitators across
North America




www.JonSchallert.com
www.DestinationBootCamp.com
www.CommunityReinvention.com
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“We were playing too
small a game.”
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