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When Will the Boomers Bail?

Expectations around business exits should be reset

5-10 years

0-5 years

72% of business

OW n e rS surveyed plan to exit by 2028

47% of owners

plan to exit by 28%
2023

More than 10 years or never

Source: ‘ F
2018 Canadian Federation of Independent Business (CFIB) report, Getting the Transition Right n
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Boomer owned
businesses drive
local economies

O%

At least 40% of a community’s economy
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in Canada

1.2 million
baby boomer
owned businesses

employ roughly
10,800,000
full time workers

There are approximately 1.2 million
baby boomer owned/operated
businesses in Canada, employing an
estimated 10.8 million full-time
workers.

The total enterprise value of these

businesses is approximately $1.5
trillion.
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Owners are
completely
unprepared for
transition.

Only 3 out of 10 owners have a transition plan

40% do not have a contingency plan if they die or are
permanently disabled

Between 70-80% of private business will fail to transfer

88% of family businesses fail to make it to the third
generation

66% of owners are unfamiliar with the complete suite of
transition options

78% have no formal transition team

93% do not have a life-after-business plan r n
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According to
StatsCan

2/3

of Canada’s labour force are
employed by small businesses




Your Community and
Business Retention

2 Challenges
2 Solutions
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Check-in with your community

Understand

your level of
risk

Survey owners
about transition
timelines

Create a
specific
network and
awareness
program

Uncover and
offer transition
pathways

Enhance BRE
efforts to
include

retention
through
transition
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RFN Communities Solutions

* 1000 business
owners

e Unlimited
assessments

* 4 half-day business
owner workshops

e 2-year license

e Compiled owner
data

e 200 business
owners

e Unlimited
assessments

e 1-year license

e Up to 500 business
owners

e Unlimited
assessments

* 1-year license

Foundations Premium
Business Owner Toolkit

Foundations Lite
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Business
Owner Toolkit

* Help your owners build
transferable value and
prepare for their eventual
transition.

« Summary of business data
from your community or
municipality.




How Owners Benefit

Transition Readiness Scorecard an

e Limited valuation for their the most valuable businesses| o .

are transition ready

business, highlighting value U e -

Our job is 1o help increase the value and transferability of your company and create Shte of S Sustnoey

L] L] .
not have existed previously. YO i 0 gt wary b
u I I Our clients own privately held businesses. Our projects span generations, industries A ousromm of
circumstances. A MARE T T Soctmw
Collectively, RFN Advisory Group's pariners and key advisors have more than fwo ce Sto of e Owever [
exscutive ‘eadership, business advisory experience and have worked on hundreds o Srppe————r

L] -
. We do not sell businesses. We are not investment bankers, merger and acquisition & A T LAcu or 4
an objective advocate for your desired outcomes—and pursue them relent ess'y.
Yeur Unboched Manirans Vikie

Many of our team members are former enwepreneurs whose roots are in family owne
programs are grounded by entrepreneurial experience, empathy and experfise, maki

L]
busmess rOWth S A AR
The RFN Advisory Group team is genuine'y invested in your success and de ivering Next Stops haand o g

and deserve.

 Tools and resources to
Implement immediately
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Percentage of SK Businesses with Owners
Over 65

16.5

16

15.5

15
>*

14.5

14

13.5

Canada Saskatchewan Regina Saskatoon

rtN

* Estimate based on available data. ©2023 REN Communities LLC. All rights reserved.Not to be used without permission. COMMUNITIES



Business -
Disruption Risk T
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Rate your community’s ,35'.!';": sl 3.
business disruption risk with a ;’E‘f st h
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Total Number of Private Businesses *

Plzase enter number withous commas

a m p I e Of B D R Estimate of Baby Boomer Businesses (BBBs)
0

Statistically 2/3 of businesses are owned by BB

What is the average revenue? *

| |

What is the average number of employees in a Baby Boomer Business
(BBB) *

average of 10-25
BBOB Employee Annual Income-at-Risk
$lo

BBB Owner Annual Income-at-Risk

$lo

Aggregate Community Income-at-Risk
$lo

Number of BBOB's failing to transition

0

Lost Enterprise Wealth
$lo

Lost Annual Income

$lo

Lost Jobs due to failure to transition

| N
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Canadian
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GET IN TOUCH

Send us a message or call to
schedule an impact
assessment.

Visit ReadyForNextCities.com
to take the pledge.

o
Cities@ReadyForNext.com In


http://www.linkedin.com/company/%20ready-for-next-cities
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