
FOSTE R ING THR IV ING 
LOCAL E CONOMIE S: 
COMME R CIAL R E AL 
E STATE , INCLUSIV E  
E CONOMIC 
DE V E LOP ME NT AND 
COMMUNITY B UILDING 
 



W h y  C IR E S ?
CIRES was created in 2017 to maximize the 
CED potential of commercial real estate 
assets in underserved or stressed 
communities. The City of Vancouver, 
Vancity Community Foundation and BC 
Housing recognized the untapped 
potential of commercial real estate to 
accelerate change 

The  tenants in the commercial portfolio are social 
enterprises, non-profits and traditional businesses 
that address critical community health issues and 
focus on reversing the impacts of social isolation, 
limited employment opportunities and unaffordable 
retail and service options for low-income residents in 
Vancouver. 



OUR  
P UR P OSE  

W e  s u p p ort  th r iv in g , 
e q u ita b le  a n d  
in c lu s ive  loc a l 

e c on om ie s  a n d  
c om m u n it ie s  b y  

c u ra t in g  a  b a la n c e d  
p ort fo lio  of 

c om m e rc ia l s p a c e s .

C om m u n it ie s  w h e re  
a ll re s id e n ts  c a n  

p ros p e r  a n d  live  fu ll 
a n d  re w a rd in g  live s .

C olla b ora t ion
E q u ity  a n d  In c lu s ion

C om m u n ity  In form e d
S u s ta in a b ility  

M is s io n V is io n V a lu e s



H ow  w e  a c h ie ve  
ou r m iss ion  

C u ra te  a  

p ortfolio th a t 

m a xim ize s  

s oc ia l a n d  

e c on om ic  

b e n e fits  

G row  a n d  

d ive rs ify th e  

a m ou n t of 

c om m e rc ia l 

s p a c e  in  th e  

p ortfolio

L e a d  a n d  

s u p p ort 

c om m u n ity 

e c on om ic  

d e ve lop m e n t 

in itia tive s

S trive  for 

e xc e lle n c e  b y 

op e ra tin g  a  

w e ll m a n a g e d  

org a n iza tion  

th a t is  

re s p on s ib le  

a n d  s u c c e s s fu l 

O u r  G oa ls



O u r  C om m u n ity : V a n c ou v e r ’s  
D ow n tow n  E a s ts id e  

• Poorest postal code in Canada 
• Experiencing rapid gentrification 
• High density of supportive housing and 

shelters - 70% of all supportive housing in 
shelters in the Metro Region 

• Large urban Indigenous population 



First Peoples Settlement 

P re -C olon ia l 
19 30 's : L a b ou r 

M ig ra tion  

Japantown depopulated, 
businesses closed or apropriated 

19 4 2: 
In te rn m e n t 

City Hall relocates, middle class 
follows 

19 50 's : N e w  C ity  
C e n tre

D T E S : C y c le s  of  D is p la c e m e n t  

Great Depression brought influx 
of workers 



Hogan’s Alley, Vancouver’s 
largest African- Canadian 

community, is levelled to build a 
freeway

Mass evictions of SRO’s for 
tourism-  renoviction at scale

19 6 7: H og a n ’s  
A lle y

19 8 6 : E x p o ‘8 6

De- institutionalization, HIV- AIDS, fentanyl, escalating housing and 
rent costs, gentrification, Covid- 19, criminalization of poverty and 
street sweeps 

19 9 0 's  to T od a y : C on c u rre n t C ris e s  

D T E S : C y c le s  of  D is p la c e m e n t



W ha t’s  B een 
Tr ied  

W o o d w a r d s 

3 12  M a in  



Sub-Landlord/ 
Tenant

C IR E S  H e a d -L e a s e  M od e l 

L a n d lord

Te n a n t 



Typ e
Tota l 

N u m b e r of 
U n its

S q u a re  
F e e t

S h a re

M a rk e t 24 53,578 45%

N on -
M a rk e t

28 58,085 53%

V a c a n t 1 2305 2%

Tota l 53 113,968 100%

P ort fo lio  
C om p os it ion T e n a n t  M ix

Local Small Business 
20

Medical Services 
7

Targeted Employment 
5

Arts/ Culture 
4

Affordable Goods 
3

Poverty Reduction 
3

Women
3

Affordable Services 
2

Community Assets 
2

Aboriginal/ First Nations 2





P o rt fo lio  C u ra t io n  

R e n t  D e te rm in a t ion  

B a s e  
R e n t

S oc ia l Im p a c t

H ig h

L ow

H ig hL ow

T e n a n t  S e le c t ion  

• B a s e d  on  c om m u n ity  n e e d , m a r k e t  
op p ortu n it ie s , p ort fo lio  b a la n c e

• B C  H ou s in g  a p p rova l o f s u b te n a n t  &  u s e  
re q u ire d

• C om m u n ity  b e n e fit  a s s e s s m e n t
          -C om m u n ity  n e e d
          -Loc a l s e rvin g
          -T a rg e te d  e m p loym e n t  
          -L oc a l p roc u re m e n t  
          -F in a n c ia ls  

• S oc ia l b e n e fit  c ove n a n t



C IR E S  D ire c t  C E D  B e n e f its

PROCUREMENT

EMPLOYMENT/  
FOOD SEC URITY

INVESTMENTAFFORDABILITY 

C OV ADMIN 
PARTNER



Economic 
Contribution

Employment 

Food Security



S oc ia l B e n e fit  M e tr ic s  20 22



Nelson the  Seagull provides residents in 
the SRO living above them with a weekly 
voucher redeemable for food and pastry 
in the cafe as well as weekly bread 
deliveries to the Washington Community 
Market, a local affordable grocery store.

D i  B e p p e  R e s t a u r a n t

Di B eppe provides weekly pizza to the 
residents living in the SRO above them 
as well as pasta dinners for their 
neighbour, the Downtown Eastside 
Women's Centre. 

N e ls o n  T h e  S e a g u ll

S o c ia l  B e n e f it  
C o v e n a n t s  in  

A c t io n  



Washington Community Market

Grants and non-market tenant investments

Consulting 

Peer work 

Community Coordinated Response 
Network

O t h e r  C E D  P r o je c t s  



W h a t's  N e x t

D ive rs ify  th e  P o rt fo lio

A c q u is it io n

E x p a n s io n  to  O th e r  J u r is d ic t ion s



What is the history of your 
community? Are there any 
policy decisions that have 

shaped it? Are there 
opportunities for cultural 

redress?

P o t e n t ia l  P r o p e r t y  
C o n t r ib u t io n s

Government, non-profit or 
private developers/owners?

W h a t ’s  M is s in g  

What does your community 
lack? Affordable space for 

small business? Social paces? 

P a r t n e r s /A l l ie s

Who’s on your side or aligned 
with your vision and needs?

Y O U R  C O M M U N I T Y  

H is toric a l C on te x t  



CONTACT 
US

O F F IC E

604-416-0318

www.communityimpactrealestate.ca

56 E Cordova Ave, Vancovuer
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