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INTROS

Nipawin – Derek
Outlook – Megan

Consultants:
Colleen and Toby



What we will cover in this conversation

• Background info – about Community Safety and Well-Being 
plans

• Mobilizing community development with intersectoral 
collaboration

• Conversation among the 2 pilot locations about process, 
lessons, and next steps.

• Questions and connections after the presentation



About the Project Pilot

• Getting to know the communities
• Building Trust
• Understanding the data – what is available and what is needed
• Hosting community dialogues – engaging diverse voices
• Processing the information
• Creating a plan
• Building steps for implementation



What is a CSWB plan?

It’s a collective impact plan that addresses the local risks to 
safety and well-being at the community level and proposes both 
priorities as well as action items. 

It assigns accountabilities to diverse partners including 
governments, institutions, groups, and agencies who are working 
together in order to mitigate those risks. 

The Plan considers long-term, multi-disciplinary efforts and 
investments.



But don’t we already have enough plans?

MAYBE…
But this is 
designed to 
weave other 
plans into a 
holistic 
approach to 
well-being.



CSWB is Systems Change Work





CSWB is Systems Change Work



Things might be sounding familiar?

There are easy 
connections to 
the United 
Nations 
Sustainable 
Development 
Goals (SDGs)



CSWB - The Unique Approach



Situating the Community Conversation…

Community Partners Sharing Experiences with 
understanding this new framework and how it built 
capacity to talk about priorities.

1. What were your initial thoughts about participating in 
the pilot?

2. After the first set of community conversations did you 
have any concerns, ah-ha moments?



Setting Priorities…

1. How did you arrive at the priorities? 
2. Was there conflict among community partners or was  

it relatively easy to see the high-level needs/wants?



Defining Safety and Well-Being in community…



Sharing the Priorities



Let’s talk a little bit about DATA…..

1. Often data becomes a hurdle – share your thoughts 
about how data was used to develop goals and 
actions?

1. Reflect on the complexity of data – from access to 
understanding the context – to how to best share or 
utilize it….



What does the implementation plan look like?



What does the implementation plan look like?



Making the plan work

• Reflect on the 3 core areas:
• Data and Evaluation
• Communication and Community 

Engagement
• Advocacy (government but also 

internal community advocacy)



Now there is a plan…. NOW WHAT?

1. Let’s talk about next steps – implementation and 
digesting the plan priorities.

1. The HIGHS and the LOWS….
1. Community excitement and engagement
2. Funding and implementation supports



Final Thoughts and Words of Advice

Systems Change takes time.

Trust and relationships are 
critical.

It’s ok to be skeptical.
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